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Report on the work developed in the Qark of:

4+ Shkoder

The "Every Roma child in kindergarten: Building advocacy networks and good practices in the

integration of Roma children™ initiative applies all over the country. YWCA covers the garks of:



Shkodra, Lezha, Durres, Berat, aiming at establishing and supporting local networks for advocacy

based on the early development of Roma children.

YWCA developed its work following the main project objectives.

Programme Output 1

» Local public institutions facilitate Roma children inclusion in pre-school and formal
education and early childhood services across 4 regions of Albania. (Albania: Shkodra,
Durres, Lezha and Berat)

-Ketu do raportohet:

1. Vizita ne institucione dhe pune ne terren per identifikimin dhe verifikim (se bashku me
perfa, te shkolles/shendetit/policise/njmf etj)

These visits are conducted in these institutions and terrains.

1. Meeting with representatives of DAR Shkoder to inform about the number of unregistered
children who have encountered in Roma settlements.

2. Meeting with directors of schools and kindergartens that were near Roma areas to prepare the
kindergarten for new registrations in the garden and first class. School directors and kindergartens too
of schools : “Liria”,” Rushdie DACA”, “Salo Halili”, “Xheladin Fishta”, kindergarten of Bahcallek,
Ajasem, Ton Alimbhilli, Salo Halili, Logoreci Mati Ali Lacej, 16 Shtatori et]

3. Meeting with the director of the nursery and gardens near Shkoder Municipality Znj.Loreta Lici for
labor over kindergartens of this institution, to put aware of our project and cooperation for the
progress of enrollment in kindergartens and nurseries for Roma children.

4. Meeting with the Director of the Office of Social Affairs in the Municipality of Shkodra to inform
our work with Roma children, for the presence of cooperation with this office to help the success of
our work.

5. We have realized three meetings with the working group for Roma children in the Municipality of
Shkodra for the social plan in which became part our organization where we have given our long
experience to Roma children, we have exchanged data and priorities and tasks for the integration of
Roma children's kindergarten and schools.

6. We have met the Head of the Health Center No. 1 and No. 4 where we were informed about the
work that is becoming with the Roma children newborn and preschool.

7. We met several times and visited Roma families in their homes to identify their movements this
summer period where they move their homes several times.

8. We visited Roma parents for the registration of children to kindergarten.

9. We met with organizations that have in focus Roma children to find support for the realization of
our objectives in their help, | CARE Organization, M.Ricarden of Peace Village, The Door ect.



2. We have support the kindergartens that have integrated Roma children with helps.
(Summer camp, teaching tools that they we have bought, which are books we buy and will
give those schools at the beginning of September, etc.)

1. We supported kindergartens that have integrated children in kindergartens, kindergarten
Rushdie DACA, there we have donating all children in kindergarten extracurricular books,
teaching tools, toys, clothing from donor associations like "Pulsi -On".

2. Pulse-On organization has donated books to the school called Ruzhdie DACA to
enrichment the school library and children with good results and all Roma children in this
school had extracurricular artistic and literary books.

3. We realized in Bahgallek school a meet with the known writer for children : Xhahid
Bushati, who referred an educational conversation about loving books and reading. He
gave for school library books written by him and some children with good school results.

4. We have made medical examinations for Roma children with health problems and we
have supported with medications provided by our organization.

5. In cooperation with "I Care" two weeks summer camp in the school environment "Ndoc
Mazi" with children of marginalized groups and Roma children. The camp had specialized
animator group which successfully completed educational and entertaining activities with
children. Also in the camp it was organized & transportation and meals for all children.

5. A successful collaboration with M. Rikarda and volunteers of the Church together with
the YWCA volunteers, realized one week summer camp in the school environment
“Rushdie DACA “ with Roma children who attend this school and the children that go to
this school.

The work group did an excellent job educational, sports and entertainment with these
children and the camp was the theme of friendship, food and transport provided by
YWCA and m.Ricarda.



Programme Output 2

» Roma parents and teachers mobilised to support the inclusion of Roma children in pre-
school and formal education and early childhood services across 4 regions of Albania

-Ketu do raportohet:

1. Takime pergatitoreme lidera te rinj te komunitetit rom per te listuar ceshtjet me interes per
tu ndare me anetaret e keshillave bashkiake (prioritetet, kete faze Shkodra)
1.Ne Shkoder me 29 Korrik 2016 u realizua me sukses Takimin Rajonal per Prioritetet e
femijeve rom, ku moren pjese anetare te shoqatave rome,te rinj rom dhe jo
rom,perfaqesues te pushtetit lokal dhe gqendror,shoqata me fokus integrimi rom,etj.
Diskutimet per qeshtje rome,sfidat dhe veshtiresite e jetes se tyre ishin shume te
zjarrta dhe konstuktive.Puna e grupe dha rezultatet perfundimtare nga ku dolen dhe
prioritetet .Keto jane prioritetet per integrimin e femijeve rom ne kopshte dhe shkolla

te dala nga takimi i Shkodres.

2. Takime mujore mobilizuese dhe trajnime me prinderit ne kopshte dhe klasen e pare

(klubet me prinder)

1. Ne cdo muaj jae zhvilluar takimet me prinder e kopshte dhe shkolla ku ka dhe kemi
pritshmeri per rregjistrime te femijeve rom ne kopshte dhe shkolla.Jane zhvilluar
gjithsej 12 takime me klubet e prinderve dhe prinder ne shkollen Salo Halili,Shkollen
Ruzhdi Daca,shkolle Ajasem.Ne kopshtet,Bep Tusha,Guerrile,16 Shtatori,Azem

Hajdari, Deshmoret e prishties,si dhe ne kater zona me vendbanime rome.



ACHIEVEMENTS AND RESULTS
Arritjet dhe rezultatet

.Kemi arritur

1. Ndergjegjesimin e prinderve rom per rregjistrimin e femijeve ne kopshte dhe shkolla.
2.Pergjegjesine e priderve rom per frekuetimin e femijeve te tyre ne kopsht dhe shkolla.

3.Rritjen e ndjeshmerise te prinderve rom per rendesine e arsimimit,mireushyerjes,higjenes se
femijeve te tyre.

4.Kemi hedhur hapa te rendesishem ne ndergjegjesiminte prinderve rom per demni ge ju shkakton
femijeve lypja ne rruge.

5YWCA ka hedhur hapat e pare dhe te rendesishem ne Shkoder per .ndergjegjesimin e
mesuesve,drejtuesve,mjekeve,prinderve te magjorances, per mosdiskriminimin e  populates rome.
6.YWCA eshte pjese e rendesishme e Planit Social te Bashkise Shkoder,e grupit te punes per femijet
rom dhe egjiptiane.

7.Kemi arritur besimin e individeve ,organizatave donatore si bashkepunetore te punes sone per
popullaten rome.

8.Kemi terhequr ne takime nena,baballare dhe sefundmi te rinj rom ne numer te konsiderueshem, si
rezultat | besimit dhe respektit te krijuar me rezultate me popullaten rome.



ISSUES AND CHALLENGES
Sfidat dhe veshtireslte

Kushtet e kegija te jeteses,

Kushtet e kegija te jeteses, mugesa e baneses,ujit te pijshem,banjo dhe kanalizime,analfabetizmi,
papunesia,diskriminimi ne pergjithesi, jane veshtiresite dhe sfidat ge na ndjekin ne punen tone per
integrimin e femijeve rom ne kopsht dhe shkolla.



Qarku | Nripersonave | Nripersonave | Nrivizitave | Nriklubevete | Nrikopshteve
Shkoder | tetrajnuar te kontaktuar ne terren prinderve ge kane marre
(kKlubet e ne familje materiale,/libra

prinderve) etj

70 30 8 4

Annex1: Data on children enrollment in kindergarten for the reporting period May-

August, 2016.

SHKODRA Children Children Number of Children Children
enrolled in | enrolled in identified registered in | immunized
preschool school unregistered | civil registry Femije te
Femije te Ne shkolle children Te vaksinuar

rregjistruar Te identifikuar |rregjistruar ne
ne kopsht te gjendje civile
parregjistruar
| Boys 34 59 | 11 | | 6
| Girls 27 56 | 7 | | 9
| TOTAL 61 115 | 18 | | 15
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